Developing a Hospital Intranet

e Reorganized 8 volumes, over 800 pages of administrative procedures, into an
intranet for a hospital, including these tasks:
o0 Mapped the material
o Created online procedures for their intranet
o Created 80+ electronic forms/online versions so that the users can
complete the forms online (beyond the scope of the project)

e Created emergency links on the homepage for faster response times
e Tested it successfully with doctors who had never used an intranet
e Finished the project on time and under budget
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